ROTARY CLUB OF ROMSEY TEST

COUNCIL MEETING MINUTES - 5 JUNE 2019

ATTENDEES

ROTARY CLUB OF ROMSEY TEST- COUNCIL MEETING

5 JUNE 2019

Attendees

Stuart Wineberg - Chair
Tony Abbott

Nick Bellamy

Keith Cameron

Sandy Dunn

Steve George

Bill Gidley

Jon Livingstone - Secretary
Stewart Mitchell

Frank Smiley

Apologies

Graham Hollier
Gren Lamb-Hughes
Peter Stuckey

1. MINUTES OF PREVIOUS COUNCIL AND AGM

Signed by the Chair.

2. PRESIDENT’S REMARKS

Stuart Wineberg expressed his thanks and appreciation to Council members for their personal support,
advice and guidance provided to him; in addition to excellent Committee roles, throughout the year and
requested this be minuted.

3. PROPOSALS FOR EXPENDITURE/ FOR SUBMISSION AT BUSINESS MEETING

YIR holiday week £3,550
Rainbow Trust £500
Chamber Music Festival £500

All approved by Council from within existing 2018/ 19 year unspent budget.

4. MEMBERSHIP



Steve Davies likely to be interested in Associate Membership.
Peter O’Hara has not attended meetings for the last two years and not responded to attempts to contact.
Agreed he would no longer continue to be a member, though welcome to renew membership when time

permits and stay in touch/ possibly help at major events such and WTTW.

» Steve George will em Peter
» Jon Livingstone update Rotary DMS system before end of June.

5. CIO - POTENTIAL CHANGE TO CLUB CHARITY STATUS

Bill Gidley has identified potential that Trustees would be responsible if insurance did not cover a future
event or accident outside of the wording of the new insurer’s policy terms. The lunchtime Club have moved
to CIO status which provides for limited liability of £1 only. Martin Russell is looking into this fro RCORT.

Meanwhile the Club has shared the SokaBloka risk assessment with the insurers to establish if this is covered
by the present insurance. Bill Gidley, Martin Radford and Sandy Dunn liaising.

» Bill will update re CIO and status of the Sokabloka/ insurance company enquiry.

6. LEAVE OF ABSENCE

Frank Smiley Leave of Absence agreed for the next six months. Our very best wishes to Frank and Martha.

TRUSTEES EXPENDITURE APPROVAL

The items of expenditure in 3. above were approved by Trust Fund Trustees:

- Stuart Wineberg, Bill Gidley, Nick Bellamy in the Council meeting
- JohnJones and Martin Harman in the subsequent Business Meeting.

Signed as a True Record

Name
President

Date



REPORTS CIRCULATED IN ADVANCE

PRESIDENT

We have finally made contact in a meaningful way with the local Romsey dementia support people and as a
result | may be able to direct my Presidential giving to a more local cause than the initially planned
Altzheimer's UK - discussions progress

| will be formally pitching at the meeting to carry forward £500 from this year's surplus to fund support for
the Romsey Chamber Music Festival next year. | have a document describing the community activities they
carry out, in support of this request

District new members meeting wll be on 13 June - | will encourage all and any to attend

| represented the club at the Mayor Making - the new mayor Janet Burnage only mentioned 2 key events in
her calendar in her speech - they were the Mayors Picnic and the WTTW - a very good start!!

| represented our club at the French Exchange with CFIV club and Valognes (in the UK this time) - a tough
call but someone has to do it

CLUB TREASURER

AT the end of May we had £10,700 in the bank allowing for unpaid bills. In addition the account held a
positive balance of £5,200 on member’s dinner accounts.

Nick Bellamy

YOUTH OPPORTUNITIES

Frank Smiley

1. Following sterling work by Bill Gidley we now have a proposition to give Youth in Romsey (YIR) a
large donation,as a one-off payment, to assist them provide a day holiday to many local children in
July/August. Bill has circulated the details to Council and later to all members so that a vote may be
taken at the business meeting on 5th June.

2. | have had a number of meetings with Steve George to discuss a smooth hand-over of Youth
Comm. to him for 2019-20.

3.1 have had a brief meeting last week with Wendy Herbert at YIR who was delighted to report the
success of two young men from her group who now have jobs in the horticultural industry
following their work experience at the Rapid Allotment which Rotary supported last year with the
garden shed.

Bill Gidley

To all Council,
Further to my proposal of a YIR holiday project: please see emails below and cost breakdown attached.
On a quick pass it looks ok to me.



Does this answer all questions?
If everyone is happy | will raise it again at Council in June.

A brief investigation of the District Matching Grant scheme leads me to believe that this type of one off project
definitely will not meet the requirements of the scheme. There are two major aspects

e Rotarian involvement: This we could probably manage by supplying a volunteer to help out each day through
the week (although | don’t find this personally appealing, others might be willing)

e Sustainability: This is the major problem. We want to fund this as a one-off project. There is no guarantee of
year on year sustainability and we all, | believe, are in agreement that we do not want to make any form of on
going commitment of funding.

The District Matching Grant scheme seems to me to be almost a ‘seed corn’ funding mechanism i.e. the scheme

seems structured to support new ventures involving significant on-going involvement of Rotarians and falling into

one of the defined sectors. | can send a bit more info if of interest, if so please ask, but it’s all on-line.

MEMBERSHIP & RECRUITMENT

Not much to report other than

0 - Steve Davies - Prospective - has been along to three meetings now and has been in contact with
us. He feels that our Rotary group is a little old and doesn't feel able to commit to joining us yet. He
asked if there was a way to keep in touch and get involved from time when certain events were of
interest. | took the opportunity of introducing our Associate member option and he thought this was a
good idea. We are now going to meet up to progress this.

0 - Prospective member John Dunbar has been invited to the next meeting

0 - Prospective member Charlie Brett - Despite regular contact | have not had any recent feedback
from Charlie.

0 - Peter OHara - If Peter is to remain on our membership roll he will need to pay capitation fees for
the new year. | was asked to contact him to establish his current thoughts. I have left messages but as
yet Peter has not yet come back to me.

Steve



Holiday Club 19t — 23" August 2019

(costs based on 25 children attending daily)

Day Activity (Morning) Activity (Afternoon)
Monday Breakfast Trip to the New Forest BBQ Trip to the New Forest
Tuesday Breakfast Drama session Hot Lunch Tennis session
Wednesday  Breakfast Swimming session Hot Lunch Craft/Decopage
Thursday Breakfast Multi skills session Hot Lunch Orienteering/Scavenger trail
Friday Breakfast Party Preparations Party Lunch Entertainer, Awards Ceremony

Activit Cost

ctvity ° Notes

Den building/survival skills day 300

Staffing 1,200
Coach hire for day out 200
Provision of food 625
Daily pickup (minibus) 250
BBQ hire and food 180
Swimming session 175
Tennis session 100
Arts and crafts materials 150
Cleaning 120
Party 250
Total 3,550

New Forest den building and survival skills course

4 x qualified staff paid from 8.30 am — 3.30 pm for 5 days (supplemented with up to 6 volunteers daily)
Will need to accommodate all children/staff so larger than daily minibus

Based on £5.00 per day for provision of breakfast, lunch and mid-morning snacks, drinks

Transport to and from venue (many families have no means of transport which often means they don’t come along)
New Forest National Park static BBQ hire and food

Based on £5.00 session cost and hire of qualified swimming instructor for H&S compliance

Hire of coach and tennis courts

Based on dedicated craft session incorporated into timetable

Based on 2 hrs daily cleaning of premises

Hire of Entertainer, medals, prizes

We are aiming to provide a balanced week offering activities which enable children to encounter a range of experiences.
Any money received as a grant will be ring-fenced for this project



ROTARY CLUB OF ROMSEY TEST- ASSEMBLY

5 JUNE 2019

WELCOME AND GRACE

Stuart Wineberg welcomed all to the Club Assembly and a particular welcome to Bob Dunster our
ADG.

Martin Harman provided grace.

TOASTS

Stuart delivered the Loyal Toast, following which John Jones provided port and we were pleased to
toast his 40 years in Rotary!

BUSINESS MEETING

PROPOSALS FOR SUPPORT

A donation of £500 towards the Romsey Chamber Orchestra music group was agreed. Stuart
outlined very significant community engagement and support in addition to the event itself.

Proposer: Stuart Wineberg
Seconded: Nick Bellamy
Carried.

A donation of £500 support for the Rainbow Centre, Fareham was agreed. John Jones outlined the
youth support, including cerebral palsy; and adult support for a range of neurological conditions,
including Ataxia.

Proposer: John Jones
Seconded: Stuart Wineberg
Carried.

Stuart will look into potential to increase this, suggested by Nick Lockyer.

Support was agreed for £3,550 towards the Youth In Romsey holiday week for25 children. Frank
Smiley shared the proposal that had been circulated and was pleased to advise that two participants
who worked with Rotary on the allotments last year had gained employment in horticulture as a
result. Noted this will be an ongoing relationship.

Proposer: Frank Smiley
Seconded: Stuart Wineberg
Carried.



PRESIDENT’S REMARKS

Stuart reminded members that Foundation giving one-off payments for the 2019/ 20 Rotary year
were requested on the chosen date of 7 August.

He had participated in a French exchange recently welcoming a French Club to Hampshire and
represented RCORT at the mayor making of Janet Burnage.

AOB

Stewart Mitchell shared that he has RCORT stickers. Stewart has also applied for a District Grant for
Peacelam of £500.

2019/ 20 CLUB ASSEMBLY

Conducted by Bill Gidley, Incoming President

INCOMING PRESIDENT’S ADDRESS

A full version of Bill’s address is attached.

Bill emphasised a period of stability and that for us all to enjoy Rotary was important to him. Bill was
warmly welcomed into his forthcoming new role.

COMMITTEE CHAIRS

Reports previously circulated were shared by Committee chairs. A very full year ahead.
Sandy noted that by two years from now WTTW is on track to exceed sums raised of over £1m!

Handover is Wednesday 26 June: Tony Abbott requested early responses for menu choices to Clive
Collier, including where unable to attend.

Frank Smiley advised we have a joint ticket for the Mountbatten Summer Music Event also 26 June.
If interested please advise Frank so he can respond to the school by 16 June.

FINANCES

Trust Fund proposed Committee budgets for 2019/ 20 were approved as in Appendix 2.

The Club 2019/ 20 budget was also approved as in the Club Treasurer report following.

BOB DUNSTER - ADG

Bob advised of a Salisbury concert next Sunday afternoon 16 June. Book tickets via the theatre box
office.

Bob was very complimentary about the Club.



Stuart has had a very good year.

Well organised events and programme.

Positive about membership, including two lady members.
Strong and active club, double the average numbers.
Well done all and keep up the good work.

BUSINESS MEETING continued

Stuart and members thanked Tony Abbott for his role as Sports and Social chair for seven years.
There was warm appreciation.

Next week 12 June is a breakfast meeting.

The following week 19 June a speaker on Military Balloons.

FINAL TOAST

Rotary Peace and Fellowship plus a very appropriate acknowledgement of the D Day anniversary and
the participants 75 years ago.

Signed as a True Record

Name
President

Date



2019-2020 ASSEMBLY - 5 JUNE 2019

ASSEMBLY REPORTS

INCOMING PRESIDENT

Firstly | would like to welcome Bob Dunster to our Assembly. As our appointed Assistant Governor in
Group 5, | look forward to working with Bob over the next Rotary year.

I would like to say to all Club members thank you for putting your confidence in me to take on this
role, | would have to admit that | take it on with more than a little trepidation. When asked if | would
be prepared to stand for President | said yes straight away in the realisation that if | were to think
about it for more than a few minutes, | would simply find lots of excuses to talk myself out of it. |
would not have taken it on without the knowledge that in this Club | have a wealth of members who
| know will give me great support.

| was also extremely lucky in that Jon Livingstone stepped forward to volunteer to be our secretary. |
would also like to give a very big thank you to all committee chairmen who have done an excellent
job over the last Rotary year and to those chairmen who will take on those roles in the coming
Rotary year.

Our recent practice of Junior Vice, Senior Vice and President working fairly closely has certainly
worked well for me and | hope that we can continue with Bryan and Roger working with me to steer
the Club. It certainly makes it easier at this time approaching handover to have felt some influence
on direction of travel. | therefore will take the Presidency with no great desire for dramatic change.
Stuart has done a fantastic job of leading the Club making wise judgement calls when required to do
so but also keeping our meetings very enjoyable to attend. | shall of course have more to say on this
topic at hand over on the 26" June which | hope that you and your partners will all be there.

Looking forward to the coming Rotary year | believe that we already have a fairly full programme.
However that is not to say that there is no room for anything else. Although in an embryonic stage at
present | believe there is some suggestion for a Club entertainment in the vicinity of Christmas.
Although | don’t think a panto is suggested, our pantos do stand out as being highlights of my time
as a member of Romsey Test so | would very much like to support any such similar proposal. Equally
our newer members should not be afraid to suggest new ideas. We must always be ready to
consider and support new ventures and not be shy of dropping older ideas as they become tedious
by their repetition.

Our relationship with the Romsey (Lunchtime) Rotary Club remains strong and | believe that
wherever possible we should cooperate on joint projects, helping at each other’s events and
generally promoting the ‘Rotary In Romsey’ brand. This time last year we had some hopes that the
Rotary Community Group would continue to strengthen our bond with local charities and ideally
business. This ceased for reasons too complex to re-iterate, but | do wonder if there is mileage in a
very occasional joint ‘meet Rotary in Romsey’ event. | shall pursue this further initially with our
Comms team and take it further if appropriate.

Further to the topic of ‘Rotary in Romsey’ and Rotary branding, | would ask everyone to maximise
Rotary branding at all opportunities in the coming year. If we ensure that all of our good works are
clearly the work of Rotary then it is the best possible advertisement to encourage like minded



people in the community to contact us to give their support and hopefully become members of this
great organisation. To put it bluntly if we don’t blow our trumpet no one else is likely to do it for us.

Steve George must be noted in despatches as being our most supremely successful Membership
Chair. Steve is moving on to chair Youth and lain Small will take over Membership. Whilst we will
always be keen to take in active new members of any age, in the long run the future of our Club
depends upon lowering the age profile of new members and upon levelling the gender profile of the
Club. We all must help lain in this long term goal and in particular | would ask our younger members
to introduce their friends and acquaintances to the benefits of belonging to Rotary.

Finally whilst we know that we achieve a great deal in our community, the reason why we continue
as Rotarians is that we enjoy what we do. Strong bonds of fellowship make our achievements feel all
the better and make it enjoyable to work hard whilst hardly noticing that we are doing so. Events
that are simply fun play an important role and to this end | wonder if we should be using our new
meeting pattern on an occasional basis to organise fun events rather than simply having a ‘social and
fellowship’ evening always at the same venue. If any members have ideas for such outings please let
me know. You will not get lumbered with organisation unless you wish to.

As a final point, please keep the Club informed of things going on in your committees or in fact
anything else of interest. Please do not be concerned about speaking up at meetings, if we do not
communicate at a group level what’s the point of meeting. | for one don’t turn into a pumpkin at
10pm and there are no bars on the windows or doors. So let’s keep our meetings fluid and dynamic,
let’s enjoy then for what they are, and most of all let’s do whatever we can to make Rotary service
enjoyable for ourselves and our fellow members.

CLUB TREASURER

The Club’s finances continue to be healthy and at the end of the current year we are forecast to
have £10,700 of positive funds at the bank excluding the positive balances on members meal
accounts.

The Club subscription was set at £10 per month last year and this has worked well and virtually
covered our outgoings, resulting in only a £540 reduction in our bank balance over the year. The
budget for 2019/20 maintains the subscription at this £10 per month level.

There have been a few instances of members, being absent from a meeting, who have not
submitted an apology so meals have been ordered and charged to their accounts. Some instances
are due to a late change of plans but others may be due to forgetfulness. Hopefully 2019/20 will
bring a reduction in such instances.

The budget for 2019/20 is similar to the current year’s but no budget has been made for the Romsey
Community Group as this has now been discontinued. Increases have however been made in the
areas of Stationery and Communications. It will result in a reduction of our funds at the bank by
£1,500 over the year

Budget 2019/20
2019/20 2018/19 2018/19
Budget Budget Full Year
Forecast

Income



Subscriptions £7,200 £6,960 £6,950

Expenditure

Subscriptions RIBI £3,830 £3,650 £3,534
Subscriptions District £1,020 £1,044 £969
Romsey Town Hall £1,950 £1,800 £1,800
Purchase Regalia £75 £100 £75
President’s Honorarium £300 £300
Gratuities £200 £150 £200
Postage Stationery £150 £100 £75
Sundries £200 £200 £100
Communications £200 £150 £100
Romsey Community Group £450 £38
Unrecovered Meal Costs £550 £500 £570
Contingency £200 £200
Town Hall Xmas Lights £200
Total Expenditure £8,675 £8,644 £7486
Surplus/(Deficit) (£1,475) (£1,684) (£536)
Estimated Bank balance 30/06/19 £10,700
Estimated Bank balance 30/06/20 £ 9,200
Nick Bellamy
TRUST FUND TREASURER

Attached are 3 interrelated documents as follows:-

1. Shows the forecast out-turn for year-end 30th June 2019 [Appendix 1]
2. Committee Budget proposals for 2019/20 [Appendix 2]
3. Forecast financial position as at 1st July 2019 [Appendix 3]

| will not be at the meeting so the purpose of sending these documents out early is that if you have
any questions or suggestions, please let me know and | will endeavour to resolve. Any questions
regarding budget proposals, could you please address to the budget holder.

There is a variable at the moment and that is the Funding Proposals shown in document 1. If they
are all accepted, the forecast is as good as | can make it. If one or all of these proposals are rejected,

then the start of the new year balance for uncommitted funds will increase by any/all of these
amounts.

Also, funds will soon start to arrive for the Mayor's Picnic which will be shown as committed funds in
2018/19 accounts, therefore, will not impact on the results of these calculations. These funds will be
used to part finance the event initially in 2019/20.

Graham Hollier

Appendix 2 Committee Budget Proposals for 2019/20 is for approval at Assembly.

Please note items 2 and 3 are updated with a budget item for £250.



FUNDRAISING

Firstly, | wish to thank the hard working members of my committee and other members of the club
who have been seconded from time to time for their commitment in time and energy to ensure that
our club’s fundraising activities are successful. Members of the committee are shy retiring people so
| won’t mention them specifically but I’'m pleased to welcome Joe Billet and more recently Shaun
O’Brien, two recent club ‘joiners’ have taken up a role in fundraising.

Success for us is measured in three ways:

1. Ensuring that we meet the needs of our club’s direct spending on activities and charities/
good causes which we support at home and internationally and;

2. Facilitate around 150 charities each year to benefit from funds raised at our annual ‘Walk
the Test Way’ (WTTW) charity walk event and;

3. Having fun doing 1 and 2.

Last year provided another very successful outcome from WTTW and our aim in the next two years
is to ensure that we breach the £1m barrier of funds raised since the event beganl5 years ago. This
would be an outstanding milestone for our club and | have every confidence that we reach that aim.
To put this into context, we have raised circa £860k to date and this would not have been possible
without my committee and all club members who have given us fantastic support. OUR CLUB
NEEDS YOU AGAIN on Sunday 29" September when WTTW 2019 takes place. — please ensure that
this is in your diary and do engage with family and friends to swell the number of marshals available
on the day

Planning towards WTTW 2019 is well in hand and on schedule. Registration numbers are
comparable to last year and marketing promotion is now gaining momentum with the distribution of
some 15,000 leaflets and 500 posters on-going — have you distrusted your allocation/do you
require more?

Each year provides an even bigger challenge as discretionary spending on the charity sector by
individuals and companies continues to be squeezed but we will continue to explore new avenues
for fund raising. Equally, the demand for funding from our ‘spending committees’ is increasing year-
on-year. Success breeds success and understandably our success in supporting local, national and
international charities will stimulate even more demand from those we support but we can only
continue this trend if we actively support our main fund-raiser

We made a conscious effort to reduce the dependency of the Walk Event for raising funds for the
club trust account 2 years ago. While we have achieved that to some extent, we still have a heavy
dependency of the walk and my committee will be looking again at this during the course of the
coming year. From a personal perspective | would like us to repeat the charity street collection in
aid of Parkinson’s UK and | will be discussing this with a sub-group of members in the next month or
two.

| look forward to leading my team once again this year — can we beat last year’s total? Let’s see!

Sandy Dunn, Chair

May 2019

COMMUNITY SERVICE

Community Service programme 2019/20.



In the past several years, we have merely been reactive to requests for cash and although this means
our support for the community goes where needed at the time, it is not very targetted.

Our ambition is to address that with a project of our own and make use of the contacts at Romsey
Abbey Primary School and Test Valley Community Housing officer.

We shall continue our support for Young Carers, hopefully with an increased budget and Family
Support Group, linking that with Nikki Jones’ concept of LifeSkill classes.

Kids Out will continue with red Lodge School and | will be in contact with Cedar School Nursling to
see if they would like to attend in future now that Marwell is used, a more passive event than
Paultons.

Peter Stuckey, Chair

YOUTH OPPORTUNITIES

The Youth opportunities group will continue into 2019/20 with the successful initiatives that have
served the club well.

The key events continuing will be:
Dictionaries for Life - October
Youth Speaks - January - A change of format is proposed this year - a team debate.

Technology Tournament - 4th March 2020

During 2018/19 we have embedded our relationship with Youth In Romsey (YIR). This is expected to
continue and flourish during the next year as we build on this relationship.

New for 2019/20 - We will be investigating other Rotary sponsored Youth events such as Young
Writer, targeted at primary school age to build on existing relationships we have here.

Steve George, Incoming Chair

INTERNATIONAL

1. The Committee members are Gren Lamb-Hughes (Chairman), Sandy Dunn who heads up the
Rotary Dentaid Box team, Nigel Budd, Jaime Garner, Philip Kirkland, Jim Purdie, Martin Radford
and Peter Welsh.

2. Given my recent move to the International Committee and also having very limited previous
knowledge of the international scene, there is limited change for this forthcoming year in the
areas in which it is intended to provide financial assistance. The currently planned support and
expenditure are as follows:

a.Dentaid
The Club’s longstanding involvement with Dentaid requires little explanation and it has its own
Club team, lead by Sandy Dunn, who will periodically update Club members. A sum of £750 has

been set aside early in the Rotary year to fund Dentaid activities.

b. Vision Aid



Support of Vision Aid occurs through the collection of unwanted spectacles, which are then
forwarded to Vision Aid through Whites Opticians, Romsey.

The Club also intends to make an annual donation of £250.00 which can be used to pay for 50
people, in African countries, to be provided with eye tests and the spectacles they need.

c. Plan International

The Club provides financial support of £ 192.00 per annum for Tafara Rugwovera, a 7 year old
boy in Zimbabwe. This support allows Tafara to participate in a range of activities that are both
educational and vocational.

d. Disaster Relief

The sum of £1050 has been set aside to provide funds to aid disaster relief around the world._It
is anticipated that these funds may be used to provide Shelter Boxes to wherever they are
needed.

e. Shoeboxes

Although the number of shoeboxes collected by the Club has being decreasing over the years,
possibly due to other organisations in the local area also offering the same facility, it is
considered beneficial to provide such an opportunity for children who, if they did not receive a
shoebox, would not receive a gift at Christmas. Martin Radford has agreed to mastermind
Shoeboxes for 2019.

f. Christmas Puddings

The Club intends to continue to sell Christmas puddings on behalf of the Rotary Club of
Cwnbran Vale, with the funds raised being used to support the Charities selected by that Club.
Jim Purdie has agreed to take the lead on Christmas puddings.

g. Mary’s Meals

Mary’s Meals is a Charity that aims to provide chronically hungry children with one meal every
school day, thereby encouraging the children to attend school and gain an education that can
potentially lift them out of poverty in their later life. A donation of £250 for 2019 has been
earmarked which, according to the charity, will feed 18 children for a school year. | have asked
Peter Welsh to be the point of contact for Mary’s Meals.

3. There are many worthy International projects and the Club, over the years, has supported
several including Asante (a local coffee shop business, raising money for education in Kenya); the
Rotary Sand Dams project and a hospital in Uganda, with whom Martin Radford had contact. So,
| intend that the opportunity will be taken during this forthcoming year to investigate whether
and how our involvement with the projects we already support or have supported and any other
new international projects might be broadened and/or introduced.

4. Finally, | regret that | will not be able to attend Club Assembly but, Jim Purdie has agreed to
stand in for me.

Gren Lamb-Hughes, Incoming Chair



COMMUNICATIONS

Club Assembly Communications objectives for 2019/20
John Gould, Neill Beasley, Joe Billett, Paul Grainger, David Sutton, Shaun O’Brien, Keith Cameron
Our plan is to continue to focus on both internal and external communication of the Club’s activities.

With Gren taking on the leadership of the International Committee | am pleased to report that new
member Shaun 0’Brien has agreed to help Joe out with Facebook input and development.

Events list and meeting notes

With our varied meetings and large membership, Internal Communications is considered to be more
important than ever. David Sutton’s work on the co-ordination is seen to be a key part of this. Note
takers should ensure that they capture the Club aspects of a meeting rather than the speaker’s talk.

Website

Storage of photos. Paul is working on the protocols and security aspects for storing our photos on

our website. The yearly files are can now be seen on the members section. Once complete he will
be requesting members to send him any useful phots that the Club could use to help promote our
events and activities.

The next major change will be when Paul moves our Website to a Wix platform so that it is easier to
update information on the front pages of the website. This should be completed by December.

John Gould will be providing a list of things he would like to be able to update on any new system.

We would also like to ensure we get input from Jaime, Joe and Shaun on things they think should be
included.

Facebook

It is hoped that with the new presidential year and new members, this will be become more active.
RIBI Magazine distribution

This will continue until the end of the year when we will assess any feedback we have.

Media

We will continue to provide articles for the Romsey Advertiser and plan to extend our reach to other
journals in the area.

We also plan to highlight the key events in the Town’s calendar that the Rotary Clubs in Romsey
organise for the community.

Newsletter

This has a growing circulation and is well received. Mailchimp is used for distribution and shows
who opens the e-mail. This is helpful to John as it takes time to produce.

Promotional/ Visual image of the Club



Rotary has a very good reputation and image in the community and it is important that we continue
to enhance this through our communications and by increasing our visual image. This includes
ensuring that the word Rotary and the logo are included in our activities such as the Rotary Mayor’s
Picnic, Rotary Know Your Blood Pressure Day etc.

We already have regalia (managed by our Regalia Officer Clive Collier). This includes:-

e Clothing:- Shirts, Sports shirts, Tabards, Sweatshirts, Name badges
e Banners Indoor pull up, Main curved promotional stand, Club Gazebo,

Adding to this will be two new sail banners designed by Neill Beasley. These will be used at all our
internal and external events.

We will be working closely with Membership to help increase awareness of our Club and encourage
new supporters. As part of this we have ordered handouts available to give to anyone who wishes
to know more about Rotary or is thinking about becoming a Rotarian.

Keith Cameron, Chair

Communications Team 24th May 2019

MEMBERSHIP & RECRUITMENT

For at least the last 12 years our Active Membership numbers have never fallen below 55 and we
now stand at an all-time high of 60. Worldwide, the average Rotary Club has around 34 members, it
is below 30 in the UK. However, we should not rest on our laurels and the key role of the
Membership team is to try to ensure we have more joiners than leavers. In short, no revolutions are
planned this year but we could and should be more diverse in our makeup and our age profile creeps
inexorably upwards!

Specific objectives are:

To encourage new members by keeping the Club; modern, interesting, accessible and relevant.
To help keep the Club fresh and fun for all members.

Specific activities include:

Promoting Rotary at appropriate events eg Mayor’s Picnic, WTTW and through various media such
as Facebook, Newsletters and Brochures.

Ensuring effective mentors are in place for all new members.
Continuing the development of the Associate Member role.
Seeking views of all members on Club development.

Working with other committees to achieve our objectives and to help them achieve theirs.



Historically, our recruitment has largely been based on the efforts of all members to promote the
Club, and the values of Rotary, to anyone who might be interested; | would encourage this to
continue and will specifically seek to engage our newer members in this activity.

lain Small, Incoming Chair

FOUNDATION

AS we have a number of new members joining our club recently, | thought it good to repeat my
overview of Foundation from a previous year, as an introduction and reminder to all about what
Foundation means. So if you have any queries or need help with a Grant application please contact
me.

Rotary is not a charity, but it is a charitable organisation. There is a difference.
Foundation is “The Rotary Charity’ It has been central to the workings of Rotary since the 1930’s. Our
donations enables us to award Paul Harris fellowships for exemplary service to our club and the
wider community. A number of our members and Romsey residents hold one.

The funds that go into it enables Rotarians to’ punch above their weight’ and think and act on the big
issues in our world which individual clubs could never do. Because of its existence it should make us
think more about our own club projects and how to finance them enabling us to broaden our
contribution domestically and internationally. The club has been finding its way on working with
Foundation much more in recent years.

Giving to Foundation is not mandatory. It is not a ‘cost’ of being a member. The funds we give are
voluntary and are given because we want to support the initiatives that our organisation is doing. A
lot of this work would not be sustainable at club level. Many of our members contribute every year
and | thank them on behalf Foundation for their contributions. Some do not, it’s a personal thing and
| understand that. But please consider contributing.

As members of Rotary its ‘our’ charity after all.

| will say again there are lots of opportunities within the Foundation world and therefore the club
should look at some of them with open eyes and make what we can of them. | think this process had
started and should make us think about projects and events.

This year I'll be Promoting Peace jam again in March 2020. Both our schools have said they will be
participating again and have started to work together on projects and what they can do within their
schools. lll be putting in a District grant application so we have funds to support them again. | hope
to widen coverage to other youth groups, Youth in Romsey for instance.

So generally, this year | want to

Promote Foundation Grants and activities and help members participate. If you have a project in
mind please consider if you can use a grant, which can double your funding.

Help to oversee the qualification process for grants both global and district.
Conduct Foundation based club programmes/events, e.g. peace jam, polio plus
Work with the service project committees to develop and fund projects.

Help the treasurer to manage any Rotary Grant funds the club receives



Remember grants are available for domestic, as well international projects and can be sourced via an
updated and now much simpler district fund or at international level.

Stewart Mitchell

Foundation Officer

SPORTS AND SOCIAL

Committee members for the coming year are : Clive Collier (Chairman), Tony Abbott, Fred Stanley,
Norman Oldmeadow, Mike Hicks, David Pantling, lan Bullivant and John Whitham.

Tony Abbott has already voiced his appreciation for the support of his committee and | would like to
thank Nick for his work and welcome our new blood, lan and John to the committee.

Dates for diaries are :

June 26%™. President’s handover at Michelmersh Barns (Annies) with a talk by Sally Miller, Trustee of
the Hampshire Gardens Trust about the work of the trust.

October 30™. Talk about bagpipes with demonstration. Venue and caterer yet to be confirmed.
(Not Town Hall)

December Date and venue TBA . Christmas dinner

December Date and venue TBA. Revue arranged by David P

We will, as usual, be arranging the 5" Wednesday partners events

The following club members will, | hope, continue to organise external and internal sports events.
Boules - Steve George

Golf - Norman Oldmeadow

Snooker - Nick Lockyer

Skittles - Mike Hicks

| urge all members of the club to let us know of any novel thoughts that they may have for these
evenings and to look out for any other events taking place locally which may be of interest.

Clive Collier, Incoming Chair



Appendix 1

1) RCORT Trust Fund Forecast out-turn year end 30/06/19

Reconciled bank balance to 24/05/19 9,960

Commiitted Funds

Dentaid -850
Foundation Giving (Receipts 1st Apr to 24th May) -387
Foundation Peace Jam balace of District Grant -220
Fitness & Wellbeing Nikki Jones. Up to 1,000
Presidents Giving Dementia UK 1,000
Total 3,457 6,503
Deduct Forecast Balance Remaining in budgets 30/06/19 3,729 2,774

Add back forecast budget underspends

RoR 252
International 594
Youth 1,475
Working Contingency 1,000
Total 3,321
Forecast Balance as at year end 30/06/19 6,095

Funding Proposals awaiting consideration

Youth in Romsey proposer Bill Gidley 3,500
Rainbow Centre Proposer John Jones supported by Peter Stuckey -500
Chamber Music/or other music Proposer Stuart Wineberg -500
Total 4,500

Forecast balance if proposals approved 1,595



Appendix 2

2) RCoRT TRUST FUND BUDGETS 2019/20

Budget
YOUTH 2018/19 2019/20 | % Var
Dictionaries for life 1300 1300 0.00
Young Technologist 900 900 0.00
Youth in Romsey 400 400 0.00
Youth Speaks 0 200 | 100.00
Young Writer (New) 0 500 | 100.00
Young Photographer (New) 0 500 | 100.00
RYLA (New) 0 500 | 100.00
Contingency 500 500 0.00
Organ Scholar 250 0 0.00
Music Festival 300 0 0.00
Shed (Inc £250 District Grant) 580 0 0.00
TOTAL 4230 4800 | 13.47
Budget
COMMUNITY SERVICE 2018/19 2019/20 | % Var
Kids Out 300 0
Young Carers Panto 500 0
Young Carers festrival w/e 1000 0
Young Carers 0 2000 | 12.00
BP Day 120 120
Romsey Family Support
Group 800 0
Community Projects 3500 5000 | 42.86
Total 6220 7120 | 14.47
Budget
ROR 2018/19 2019/20 | % Var
Hall Booking 200 200 0.00
St John 150 170 | 13.33
Andrew Pudney-Audio/Visual 140 0 0.00
Charles Burnett 50 0 0.00
Entertainment 100 395 | 295.00
Brian Budden - Organist 65 0 0.00
Drinks 125 0 0.00
Table covers/flowers 80 0 0.00
Inner Wheel Food 150 0 0.00
Sundry 50 100 | 100.00
Postage 90 100 | 11.11
Food & Drinks 380 0.00
Total 1200 1345 | 12.08




FOUNDATION 2019/20 | % Var
Agregate 1500

Peace Jam 700

Hilliers polio 250
Donations 200
Miscellaneous 350

Total 1500 1500 0.00
INTERNATIONAL 2019/20 | % Var
Dentaid 750 0.00
Vision Aid 250 250 0.00
Plan Int. Bis Sau 204 192 -5.88

Disaster Relief

750 1050 | 40.00

Grant Aid Projects 1000 100.00
Mary's Meals 250
Total 2204 2492 | 13.07

‘ Cub Working Contingency

1000 1000 | 0.00 |

‘ Presidents Giving

1000 1000 | 0.00 |

| GRAND TOTAL

17354 | 19257 | 10.97 |




Appendix 3

3) Forecast Financial Position as at 1st July 2019

Forecast funds available as at 30th June 2019 1,595 (Assumes 3 x funding proposals totalling 4,500 accepted)
(See paper 1 Forecast Outturn 2018/19)
Balance of Reserve Account 4
Transfer from WTTW account 20,000
21,599
Budget proposals 2019/20 -19,257 (Original 19,007)
Forecast balance of uncommited funds R KAk X 2,342 (Open for bid and approval for specific activity)
Commited funds b/fwd from 2018/19 3,729(Not open for bid)
Forecast total funds available in the account 6,071
On 30th June, forecast balance at end of 2018/19is 1,595
On 1st July this figure increases by 993 Surplus of cash after budgets have been deducted
Balance inthe reserve account 4

KAk 2,342 (Original 2,592)
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